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L [ Bubgeanl 2
2309 @ sbomn 380600 O Mariam Ambroladze, an invited
©s69M330b 3B00n (B0n 3mMnls, Bces smEAGAL s dgbyneaadnl baBbstaals Sebanad o : o Misha Darchiashvili Specialist to the Legal Commission
1 . | Support the h o JmamJ(a; Jo0m mIEEOR . <« 2023-2025 m.darchiashvili@tetratech.com |of the Kutaisi Sakrebulo
oversight function of the Sakrebulo, through the effective use of existing mechanisms SmoatD (995¢ abaEma MROD g 599562978 mariami.ambroladze@kutaisi.gov.
agbo Bbemast 6
and the introduction of new tools (including internal audit and to increase oversight of | Jnosabol 2800 L 80608708 mo P o bnb@ J o ge  T557366268,
the activities of the procurement unit). bamo BysBby©3 99 8500 3mfiol, crgBpfn Bmsenazs oo | 2 g o o J
Bos sy@adob sbasModol 3@sg@nzol , 96 p
o L L Bomcns 306038 M - -
v [; b o L s3amadals 28X mdbgdDE0s M SO (307X 3HmIBb, dagxaGab P an@:d@:aam o aama::ﬂ: o 005008 Mo Mariam Ambroladze, an invited
830500 @ Byl 85065 80010 GIBYG0- Babmmadal s6asMNBNls o 3y saEaAAL 6330300 Bmbages, sbgonls . o oo o Specialist to the Legal Commission
2 283G, BobBoon. | Assess the needs of the [sfiligdmbob dg8b3g3s80) | A minimum of two new oversight mechanisms are |- 00X080 3363909 @a g é“a‘; S | 2023-2025 Misha Darchiashvili of the Kutaisi Sakrebulo
Sakrebulo members and the staff and increase their capabilities in order to effectively |introduced (including thematic Inquiry, and introduction of the practice of e e :'Oé'uf‘s W;:Uc?:md i the mariami.ambroladze @kutaisi.gov.
carry out their functions and duties. hearings of internal audit report), or at least two existing ones are improved Sakrebgulo hich were dhw&zd St the Sakrebalo sevsion (i ‘:e o1t of the conducted ge  T557366268,
(public hearings of the draft budget, budget execution report, and external audit | g e rep
\ematic inquiry, discussed at the Sakrebulo sessions in order to develop
reports, where applicable) in the municipality. . e e e
rapporteurs’ reports, discussed at the Sakrebulo sessions). Sakrebulo held at least two
L
9a3Mo0ab (oo st 0% ;"Z;gi‘g’:ﬁ'z’;gzgs&“ﬂ?ﬁﬁ:iﬁmazba‘gﬁgfgﬁ ;i_g“ “;jg’“bt"m”“ hearings on internal and external audit reports and the implementation of
Satin : SO I o0 990 326 28052000 recommendations. At least 2 packages of comments/recommendations of the Sakrebulo
30007 henoy 0920 @ ) » 43003 commissions have been prepared and forwarded to the City Hall on the budget projects.
26, 951060 baxstm B0m, Bgc@0nbs 3633030 oigdmdls baboon, sl dab Mariam Ambroladse, an imited
9 . 630300 @2b30b b3 8mb3gbob mddgda |In 2023, the Specialist to the Legal Commission
5 M 3186G0M) , L s30fadob |activities' report is submitted by at least 60% of the members of the Sakrebulo; P &
3 < " |2024 Gamls bagmavammbs Gazmob sbasmnBals fsaabs beads basmadammb faghms 20232025 Misha Darchiashuil of the Kutaisi Sakrebulo
3L . | Support theBefore presenting each report, the population i informed in acvance,al reports [ 0% % 8 B onoin) Y 23 ' ot ambroladzo@kutais gov.
accountability capacity of sakrebulo members (including by improving communication |are available in written form, the attendees have an opportunity to ask questions 20; e e oneoes 8oV
with citizens, further refining annual activity reports and engaging the media and civil |and minutes of the public meetings are prepared. Saommanen baboo, et ad“:s“ - @obﬁnah 8 g
society for more effective public hearings, formalizing and documenting meetings of e DBt oon 112078 e oy caore e st by ot love 00%
the Sakrebulo members with their constituents, and capacity building of the Sakrebulo e mzmbers u;‘the Sakr:b o et oresenting each"repm ‘e pon Ia‘:‘on o
ulo; i ulation i
taffe . N .
staffers). informed in advance, all reports are available in written form, the attendees have an
to ask questions and minutes of the public meetings are prepared.
@ bolsBols cosb3gfolss s
Petre Adamadze, Head of
IPmngfimEss3damadsde Bshesdas (350 Amab, baxshm ambyamgodls Ramimistoation KutariCiy Hal
4 L #b0o) | Support i 2023-2025 Misha Darchiashvili !
X i} petre.adamadze @kutaisi.gov.ge
and inter-connection of and staff appraisal N vsom
systems (including by strengthening awareness/capacity of civi servants).
baxsho o bgints . & i Petre Adamadze, Head of
3
1)
5 39986080 | Based on the performance 20232025 Misha Darchiashvili A:t':‘e'“;‘;‘“‘;"m‘;::';‘ij"Yuca "
appraisal of civil servants, support for improving the professional development system ?577 P 80V
and creating a motivational and incentive mechanism for civil servants.
baxsm [ Be0aoc, @5 B @
h b Sat0l r— 0B3ambol czambsbnl (850 28
ool (8507 Benfols @ Bmob bsdmBngo60m bobgdel) o bolsBols @ 303300 Bt | Petre Adamadze, Head of
6 526 b 3ol )| Facilitate increase of the | 3508Xm0b300b bee38/a508xmd0bgd0b 53305 | A GESI sensitive vision Staff appraisal and i systems are interlinked and 20232025 Misha Darchiashyili Admunl;tram;n Ku:alsw City Hall
competencies of the municipality employees, according to the needs dentified asa _|/improvement plan for the improvement of staffperformance appraisal (including | upgraded based on the improvement plan. petreadarra ze@kutaisi.gov.ge
result of the performance appraisal (including the strengthening of communication | the motivation system) and professional development systems is developed and
capabilities with citizens and the media). approved.
S mTda b badbsbafab &
IO ‘“;‘ " Naniko Tsiklauri
383992660 . | Suppro Lo
7 of the needs of Infrastructure Service and strengthen the competencies of the service 2023-2025 naniko.tsiklauri@tetratech.com
based on the identified needs. 599545259
260l bsBLLIOLS @ 3ol Bnces
s 4mBnBogoaan 933dBNs6N bobeadnls
Bosiesdas, 850 el MSDA- Smepangdab 3s98xmdabadals gbao (353, Bces -
8 Aodnb @oBaBads) | Support in the introduction of an effective system of internal 20232025 Naniko Tsiklauri
coordination and communication between municipal services and employees,
including through the improvement of MSDA modules (e.g. adding internal chat).
. . RP—
(3500 mfals gemad 080 @
9 . | Supportin on and operationalization of 2023-2025 Naniko Tsiklauri
monitoring and self-assessment (including electronic) systems of the municipality
performance.
L ©04300
10 989 . | Support of i 2023-2025 Misha Darchiashvili
security and personal data protection systems.
5 2000 3GmGIbob , 850n Il
363333200 893mBsBAG. | Improving the program budgeting
process, including the incorporation of gender equality aspects. 3mBsfgmamdncn - e, Hoad of
domxadomgdalb 3hmagbob (“oyszn MebsdBamm3ImN") dydamd 00 DX0GM0s (s 8360 Marika Gorgadze Petre Adamadze, Head of
80600; Lod 60 bodomg 8000 309x2B0 @ Kutaisi City Hall
1 , 850 Sob Jomanbal o B0bodod |} s Bubrgmd0b oBasnd ) b6 BaglsodsBads Lid 2023-2025 marika -COM | petre.adamadze@kutaisi.gov.ge
d0mxB0MNgdab 35335600 MMasBatgds |Support further 60 500 bsxofm B0 bobsydob 03O0 Bgbfiamgdal sBzsfn o) Ui Bnludodids b 03X6M A petreadama gov.g:
of the participatory budgeting process ("be a co-governor), including the organization | s (@500 dmfhols plneteons o 2D@ad0b
of a participatory budgeting campaign. 205, 5905mEMNS [IPSAS-b sce), 563000 oz, 0Body o 030 ;:gn;;a o 700000060 Qua e
Boces mBORHOEO @3 Fos 5y@ad0 [FMC] @ TA | i 1o Rl Aol Airm s eonmin <l Aot Ao




Minimum of two interventions per year to improve PFM (including

Boges 5 o s 53 3 B0ls oot tatory bodsetine, stcouning [ samplance with 1PSAS], asset Boasbodnl bnlbgbe. | Program budgeting in Kutaisi municipality (priorifes docament;
v BrosMad0b BabsdsBabo bab®aBafn soEadIb management, nternal control and nternal audit [-MIC, an state procurement) | 011 action plan; program budget and budget execution report) fully complies )
no@ﬁ.ﬂman/ﬂmdommnho (@5 T oatennb @sbmaast s sbozaoonees (e 2SN FER T T with the requirements of the budget legislation. At least 1/2 of the IA unit staff are Marika Gorgadze
12 b330l | Raising the of certified public sector internal auditors. At least 2 systemic, 2 performance and 1 IT audits 2023-2025 marika.gorgadze @tetratech.com
internal audv(urs in internal audit standards and supporting them in conducting are conducted in accordance with standards. 577725312
standard-compliant systematic/performance and IT audit, and development of the
internal audit quality assurance system.
SOBnBn3SmB%s SMONGIGN Snsbinds e g2amaEIBncy SaBo3od 2
Babadenm
3303 3gaml 3sbfEalb 6/c3 3b: 3 banls B0l baggosmo 5%-000 bdsBobm Gamansh Gaga Abashidze
13 ha@aaﬁymbnh BbBoon | Carry out astudy on increasing local revenues n the fymal g8 s ool | | The .| Municipali revenues increased by 5%, as compared to the 20232025 Gaga.Abashidze@tetratech.com
municipality. prioritized at least 2 possible interventions identified by the research, optimizing ~|baseline year. 593535027
existing revenue sources and/or introducing new mechanisms that would
contribute to local revenue growth.
L 860356006 bdMsGIBNNL 39365 @5 (@0
3ol PRI
133mBY60360M Sfbgd0cs (SMS , 3305300l .
603 2%0d
83d560%80ls 3986 oo b3s) o5 BoMBA30 9600, BxBea bagaebgdY: sbEIEN
(8501 B, &
& 2 2025 amnbingob hodes 806030 i Gl bogansbmnt oGgafndias Gt Tengiz Sultanishvili
14 0 3036 g 200x900, baxshm 8ol gansBmbab 359 G 089FEND9 G000 mﬁm 806088 mobo boboo, Joamgodo, 20232025 t.sultanishvili@tetratech.com
a8t 0l/Bmbmals fmano, I . IDeveloping a g oamgdo o o
2 0es o . . ) 598 925080
communication strategy and increasing awareness of citizens (including vulnerable 305@0 o  Benbot .
roups) through various communication channels (S, improving the website, 3ofigdn @ L " oy 8060838 1B bonBamMBaGHM boFgorId00
effective mechanisms for informing citizens in administrative units etc.), in a simple B0BnBo0 bodo ol Bofhnb L A0 i aBsnd sbgomd
language on the following matters: usage of existing civil engagement mechanisms uaammanm, aﬁaa&nan flgdmdl fafmommdnma bsbao, sdlfy faMoammdncn babno, ©sBLGMY ha‘bmaawmgbah Jdmﬁma Jnmhggbnh
(including broadcast of Sakrebulo meetings), competences/activities/services of local 13 3007833000 coobol dobagiol | coabnl -
self-government, local budget, role, responsibility and importance of public il BstigBols BaBoBad menb, oo, Bhols Lm;]ﬂnaﬁmbnh Bafindob yaoen BmbAgbols
service/official. The hearing of the mayor’s annual report is held on time and in the form of at s8L§MIMs 806, 40% agm Jomn, B 25% - sBbsmasBAES (14-29 Famo).
least two meetings with participation of women and girls, youth, ethnic/religious |By 2025, at least two hearings of the mayor’s annual report are held on time and in the
Laxafm Bmbgmygdl dmal gmebob gsBasMmdal 3msdBmMInt/d)jsbabdal minorities, internally displaced persons, persons with disabilities, elderly. Prior  |form of at least four meetings with participation of women and girls, youth,
L b0y (8s00 Bmtrals, of the population is ensured by at least three information means, the |ethnic/religious minorities, internally displaced persons, persons with disabilities, elderly.
15 hsformmdal 33M30 3MsgBngs, 06m336076M0 @3 sbagmo byM30b3d0 ©s Lb3s) report is available in written form, the attendees have an opportunity to ask Prior information of the population is ensured by at least three information means (each 2023-2025 Tengiz Sultanishvili
| Development of a knowledge sharing platform/mechanism among civil servants on | questions, the protocol of the hearing is produced. Among the attendees of the | year), at least two reports are available in written form, the attendees have an opportunity
civic participation issues (including good practices of citizen engagement, innovative | hearing min. 40% were women and min. 25% were youth (14-29). to ask questions, four protocols of the hearings are produced. Among the attendees of a
and new services, etc.). hearings min. 40% were women and min. 25% were youth (14-29).
00l Bogf (35f98mb 635,
afabqgdols Bsmengs, 338 Jofs JEg000n s bigs) mrgsbribgdnbengols Tengiz Sultanishyil
16 bolaBnly/8gsBobnl 33da6s | Creation of a mechanism/system for organizing 20232025
thematic meetings of city hall with citizens (environmental protection, waste
management, rights of disabled persons, etc.).
Al 0Z3P@m0ESb JPY3005@
[ baddm o Byhnls Anbafncnynont Epdynon 6050636 a0 sbamn/a3BbEIEIEmO 207X B0
@ BB badgmadol @ bbge)  |am 00 500m®©)ds 8060893 9on b, 203 , e 806038 10%-000 (BMEIOs
7 b 378090 o 3od b L 800 J: badoyxadm gmgg@ﬁ@nﬂﬁm@ | Since 2023, at \eas( one P budget prog 20232025 Tengiz Sultanishvili
35dmogfigdnl bymagfhymds | Assessing the needs of existing councils (Gender 3 | The has updated at least  [aimed at enhancing citizen is inthe
Equality Council and Mayor's Civic Advisory council and the other thematic Councils ~ |one budget program/sub-program to promote citizen participation and its funding increases annually by at least 10%
(Youth and others) and promoting their strengthening based on identified needs. 50 000-236 70 000-gn3faBeeg/From GEL 50 000 to
GEL 70 000
860G035mndIBb bascsm0 sde0m dab 260 2023 femncesb Amymmadamo, ym3aEBENIHIE 0YgBIdb bazpcstn
Blugsn] ul (8507 Bmfab gemad D@0 3960603) smszount Bacyd o Jnezodlnb Gombs ofibodne
18 ‘ % amBsfinamamdnb ©sBs®adnm 8060893 1 mM3s ©s aygbgdl Bsb. Bm:jo@o:jamo BmBafingmomonl 8068 1 GmABsl | Since 2023, the municipality anually 20232025
| Promoting the of electronic forms of citizen participation y .
e oyt (neudine clactente potiions) By its own act, the municpality has established 1 additionalforms ofctizen uses at least one additional form of citizen participation established by its own act beyond
participation outside the Local Self-Government Code of Georgia and usesit. | the Local Self-Government Code of Georgia.
Folgdals bob@gBols
obsgdab bobdoBals . 03300 Fgobdfio 333B0m0s @5 333930M3smMdNLS @ bese Bgsbeims 3584 @
s 900 0l 33006 gl 33336sbs o @ b bsBmgBaem 333300
o @ angflb | cB400000m00 | | A corruption sk assessment syste i introduced, a 53®03mdg00l 8060833 51.%. | The municipality has fully implemented at least 51% of the 2023.2025 Misha Darchiashuil
. |Support the of the corruption risk corruption risk register is developed; building integrity and transparency action |activities envisaged by the Building Integrity and Transparency Action Plan
assessment system, assessment of corruption risks, creation of the register of plan is developed and approved.
corruption risks and updating of the Building Integrity and Transparency Action Plan.
U ’ (a5 0565-3330600 B0 gmisdn, ©3085 33850
@0 (0GP) Bmfals 39hdm bydEmMo) 0B3amabagMo moﬁoﬂﬂﬁamﬂmmdnh /moﬁo 399960l B";‘;B:'B 4' 306396, ¢ s oo ;m 200136 (85 8mfaos Safhdn
" A &30
20 baBm3Bgcem 59300 smavgenn ? 983003353 @0 OM2830 @3 LoD 3038000 aom3o@n§nbgb§|@n 5d®n3mdgd0l BBB 51 %. | In the format of the inclusive 20232025 Misha Darchiashvili
|Support of the of Open Government P 3030. | The created a for inclusive o
" ° held at least 4 meetings with civil society actors
(0GP) Local action plan. creation with civil society actors (including the private sector) and developed an
‘ (including the private sector). The municipality has fully implemented at least 51% of the
Open Government strategy and action plan. 3
activities envisaged by the Open Government Action Plan.
Bol NOJ 2
boBrosmdyd0b 30336 © 1 \
35\0d0030h 00, 3B o of Ly 8oy Mo LgM30b0 (B0 Bl
21 o ensbo-2gBnl Srabndgdnls 0 20232025 Naniko Tsiklauri
aoﬁmsaﬁadmn I Improving priority municipal services for the population (e.g. 6”2? 3ol ”a""ﬁ’abmw’“ © am’"sm(ﬂ’a”@” XBIBIO0L Ly Baofg mfo BBagn3smymo byM3abo (Bscn dmmab BabogyMo AbBMLEMIIGDMs)
municipal transport), through the ion of standards and appli {Baen Bmials % 200, 8500 Al o 70 000 o s 33@0 | GEL 70 000 and
of innovative tools/best practices, in compliance with national standards, through co- |J>@2000, 923330000, 968 3afednb gorbo: s X800l 336 L more
creation and engaging all relevant stakeholders. e e ooty taoadonee o ;oﬁu’;éiigmwmem@ (3501 ol Joamadnb, 5533300l bsbesBEIEmIdNb, 330
Gadob L @ 0093000 inter alia to meet the special needs of relevant minorities and || e b1 10 Joiencor | At east two public services (including physical faciities) is
030303000l 9000 @5 (8502 Bl genod groups including women, children, elderly, persons with disabilities, |||\ 5o oo or improved/adapted, inter alia to meet the special needs of relevant
2 33630050530 Bbs@sgda. | Support in the of citizen minorities, IDPs. 20232025 Naniko Tsiklauri

feedback system and mechanisms (including electronic) on the activities and services
of the municipality.

minorities and marginalized groups including women, children, elderly, persons with

hnic/religi minorities, IDPs.




8mfiyzmacen xaBId0b (8501 dmfhnls 338 3nfgdnls) bagomadgdy Bsgogba
boxsfm | Support the

2 20252026 70 000 amsfro s 80 | GEL 70 000 and
development of public services better adapted to the needs of vulnerable groups g more
(including People with Disabilties).
(8507 dmfols MSDA-s sbsamn “’;636"""““° MSDA’; sbommo lm’fmﬁ‘"’““";?fm"’ma"“ Lo dgof MSDA-b sbsmo gmadsmmby BBmMB0b by 8eamg mo
0 @m0 o
@ubaa3s, R ’ it ? A 9000 Bm@geno bagofmody @
24 MSDA-ab 3l Bbobgd| L 80bo badlab; I 80 % | At least t 2023-2025 il il i
O ° G900 1 16583MmBymas 50 % | At least one additional module of the MSDA e-platform | Atleast two Naniko Tsiklauri
. | Support i the development of cigital |12 0o 2R b o e O e e ot e |2citional module of the MSDA e-platform i fully operationalized based on the needs of
services of Kutaisi municipality (including the introduction of new MSDA modules, ‘y P e e o e pality ° the municipality and 80% of the employees of the relevant unit are trained.
m relevant unit are train
conducting audit of process digitization)/ Facilitate information sharing about Mspa | €™P'0Y€€s OF e refevantunitare traine
ilities among the mpl
, 96, bo o
T (@500 s,
007); boxof ool 30 000 ansro s 890 | GEL 30 000 and
25 guoa; boafi o 20232025 @sfio @ 8ade | Naniko Tsiklauri
o | support local more
service delivery data collection, analysis and usage capacities (including through staff
training); assist creation/introduction of public information management system.
fdm g 6 g Bgoy 2 3L
Potsirent e 360 e B30 2 30madd 6 8060898 0
2 baddmnt
¢ afick 0 396dm bdenfiosh b Cadiob Lo UG 6 by Gaga Abashidze
2% . | Support in ing private-public 80%600, 8300 ImBrb bxsMHm-39Mdm @asemaals (PPD) 9005 0 30 § o0 2023-2025 B
¢ N . S . 80%b0m| At least 2 projects implemented or at a minimum initiated by the municipality
and dialogue with the private sector (PPD). BoMamyddn. | At least 2 private sector engagement initiatives were prioritized to 2 ! 5
- " with the engagement of private sector aimed at improving public service delivery or
improve municipal service delivery or address an issue of municipal concern, ("1 1 eneagement o pree sector a1
including through the framework of Public-Private Dialogue (PPD). o i g
e g0y 2 [ 5060,
Bt 66
\ 29360 ®0 5
(8500 ameab, ©565886m3mmdnls mMBsGA0. | At least 2 municipal services were prioritized | "0 08070 1 0669 3hmagde 1 Gaga Abashidze
27 3 ). 1D of ipal ) P - °¢ {56 890 35BB0m ByBaGo3smNBIBASE aMcs | At least 1 inter-municipal cooperation 20232025
pomsae efficiency of which can be improved in the format of inter-municipal cooperation. "0 500 !
(including management and control of stray animals). project wols initiated with 1 or more partner municipalities.
5608630 bazncnb bagommadls
F960035m0®B06 3Ramd
e 3mBLIBE0DL @5 @TILETLL, Hecs
& Bm G301 5 6MEBob J— me@al; ‘;a h.unzbabcnth—" .
6. o 9 96 6. ©3096B0B0E0M)D, HmBYms Fbaty
b3 bsBPaEIEION0N, 0o BnceamBgdnl s 3MsBN3dNL g5TaMMIBAL ©> o 8695 40 B0 sBa3am B630hS Aobsbsin basnonbol ba 80 afonn Gom0aooatmn 36agens> Firtocibiies
29 ©60m330b B0B600, 136 3430 1200300 200mABEs Jycnsnbob 5M398m 3afBBomMo b | At least - Baboemab 2023 - 2025 Marika Gorgadze 0000 Sodend
89606035m0By®0. | Share experience with the Program’s other partner :ne [:r]amm ortshon o relevant topic 5 dehvered e tioorties.| At e3st one best practice is shared and the guidance is provided to the partner 8 §3MBGIdYm0 g3dmpeamdal
municipalities through mentoring and other forms of knowledge sharing and exchange & P P P P municipalities. 630

to replicate and scale up relevant models and practices that have already proven
successful in Kutaisi municipality as a peer leader.

89Bngo3smadaadabagab | This needs to
be further discussed with the municipality to
identify specific topics on which the
municipality can share sucessful experience

with other Program partners.
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